



















































































































































































NCTOPUSA CTEOITPADUEN

B 6epume 6 boncecmeernnoe?

A Bepio B onymenme 6oxkecrsenHoro. Korma cmmBaeninsest ¢ mpupojioit, Korja Tebst 9To-To
TPOraer 3a Jyliy, KOIJa MCIBITHIBACIIL YYBCTBO, YTO THl HE OJMH B 3TOM Mupe. bl Buauib
MPEKPACHBIN MEM3K U OIIYIIACHIEL CBSA3bL C O0KECTBEHHBIM, TOTOMY UTO OH TPOHYI JAYIIIY.

Minm xorpa Tel rOBOpULLIL C KEM-TO — M CTAHOBUTCS J1€TKo Ha jayiue. Vnm korpa uyro-to un-
TAEIb — M POKAETCS OHMMaHMe, 4To 310 Mcruna. YyscrBo HoskecTBEHHOCTM BOZHMKAET
Ha KaKOJ-TO MOMCHT. JI He TOT, KTO crtocobeH JaTk 3TOMY ONpPE/Ie/ICHUE, 1 MOTY JIMIIb C-

MBITBIBATE M JKEJIATh TOTO JKE€ OKPY>KAIOIIMM.

Lo mozo momenma, xax éam npucaaiu cuenaputi «Morodozo [lansi», umo evt Qly,a.imu o [lane?
U dymaru au 600bue?

Mens ouenb unTepecosaia ucropust HeiHersero I lanst, ocobenno to, yro on 6su1 36paH
MPY JKU3HM TIpeAiecTBeHHnKa. Hackonbko s 3Haio, orpedenue ot npecrona B 2013 roay

Ly ovine

beneauxra XVI — aro nepesiii 3a 600 et nogobusit ciryyant. [Isa sxkussix [ lansr ognospe-
MEHHO — YHMKaTbHast cutyampsa! Viarpura. lakme samernbie nepcoHsl, Kaxk | lana, mormkabl
o01agaTe 0coOBIM yyBCcTBOM OTBeTcrBeHHOCTH. | Ipusitno, uyro ®Ppanuuck 1, no-suanmomy,
[IOCTATOYHO CKPOMEH M He HOUTCS TOBOPUTL 0 6e/1axX, KOTOPLIX M3beraior Apyrue Iuaephl,

HAIIpMMCP O Hpﬂﬁﬂﬁmﬂl SKOJIOTHMH.

Pasmeimursin mm 51 o 1 lanme nepen ceemkamm? Her, 1 B aToM nipestects Moeit pabotel. Onep-
JKUMOCTB I'epoeM HacruraeT Tebst sHesanHo. Kyaa on naer? Bo uro ozer? Yro y nero B roso-

Be? B cBsi3aM € aTMM BCITOMHMITACH MCTOPMS, KOTO-
pasi MpoM30LIUIa POBHO TOI/1d, KOI/1d Mbl CHUMAJIN
«Monogoro I lany» 8 Pume. @pannmck B3sun u or-
npasuics B «Onuky». Chasiiranm 06 arom? On
rokuH1 Barukan B oquMHOUKY, 3a111e/1 B MarasmH
«OnTrka» Ha OTHOM M3 PUMCKMX YIIMIL, @ KOT/Ia
BBILLIEJT, TaM coOpasioch 20 ThICSIY YesIOBeK.

[ Iputrocs Au 6art noKOnamMvCA 6 UCHOPUHECKUX
Mamepuarax, wmmobwt ceizpams Ilany?

Ila, st mckan, HO, K COKAIEHNIO, HAUTU TO, YTO
MEHSI MHTepecoBalo, He yaaioce. Pesxuccep | lao-
1o Coppentino nocopetosast: «l Ipocro cuirpari
CBALLICHHMKA 110 uMeHu Jlenum». S B3san cuena-
PMIt 1 CO3/1a]1 M3 CTPOYEK YETOBEKA, BBIPOCIIIE-
ro B HPUIOTE U CTABILIEIO Y Py/isi KATOJIMUECKOMH
nepksu. dro um asurano? Kak on BeoKmBan?
Koro on musronsut us csoeit sxusuu? Koro npu-
rnamran B Hee! B wem 6601 xopom? S 3ameTmn
CTPaHHOE CXOJICTBO: 51 HA/IEBAJI KOCTIOM, YTOObI
661Th Jlennn, u Jlenun ucnonssosan ceoe ones-
Hue, yrobsl crars | lanoii. B nepsom xanpe cepu-
aJ1a OH TOABJIAETCA B IIVIETIAHIIAX, 3aTEM BhI BU-
UTE €ro OOHAPKEHHBIM, 3aTeM OH ojecsacrcs. S He
rmouuman cyTe | lansr [Iua XI1I, moka ne oco-
3HAJI CYTh CBsilLeHHMKA JlenHmn.

XN3Hb HAMOKA3

Huvinewnemy [lane noxaonsiomea. A nommuume au 6v wmo-mo u3 mozo peme-
Hit, K02da moavko cmain nonyadpusim? Ilepeviii pas, kozda na éac cmompera
BOCXUMEHHAA MOANAL

Ecnu takoe u ciiyuanocs, s He 3al0MHWI, TIOTOMY 9TO 3TO HE OTHOCUTCSH
K Moel HacTosuen xkusun. [la, 6uiBaet, s mpuesskao Ha KMHOMECTUBATD
1 MeHs! BCTpevaioT nokjaoHHuku. Ho 31o srmmson. A ocHOBHas KM3HB — 3T0
paboTa Ha TUIOIAMKE C PEKMCCEPOM, KOJUIETAMM.

M 61 Huxo2da He 3amedanii 1o OMHOUEHIIO K CEOE 1020 60CXUMEHUA, KOMOPOe
mwt 6udum 6 omuowenuuy [lanv?

/1 crapatoce aeprkaTh 3TO YYBCTBO Ha paccrostamn. S Hajgeiocs 1oburbes vect-
HBIX OTHOLIEHMI ¢ ayauTopyein. | loatoMy o cux mop mrparo B Tearpe.

Odna u3 curvrvix cuen 6 «Morodom [lane» — koada on cmpemumes ocmaeanvcs
HEYSHAHHYIM, NOABAAETNCA HA AWOTAX — U €20 HUKMO He Y3Haem. Mnmepecno, koe-
da 6vL cHUMAAY 3MOM INUZ00, NPOBOTUAH At NAPANLEAU CO CEOUM HCUIHEHHBIM
onvimoM, ést 6edy cmorvko Aem Ha eudy? H wuey 6 Jlondone u npexpacro nomurw
M0 6pems, K020a NOKAOHHUKIU 6CHOdY cAedosarit 3a 6amit.

Mui 5xuBeM B Mupe, rj1e BCe KaK O/[ep’KMMBbIe BHICTAB/IAIOT HATIOKA3 CBOIO
KM3HB, BBIKJIA/IBIBAst B couiceTn oTdorororuientsie hoto. Eciun Bei yero-to
He 3aMHCTarPAMIJIM — 3TOTO He CYIIECTBYET. 1aK 4To ujes, 9TO KTO-TO X04YeT
OCTaBaTbCsl AHOHUMHBIM, YTOOBI UMETh BOJIBILIE BAMAHUSA, — 3TO YBJICKATE/b-
Hast ¥JIesl, 3TO TO, BO YTO s BCerga Bepuil. 10 mobonbITCTBO B OTHOILIECHUY
MOEJ1 JKM3HM, O KOTOPOM BBl TOBOPUTE, — 3TO HE TO, YTO 5 3aKa3biBas1. S xoTe
MIPATh, PACCKA3LIBATE MCTOPUM, TICPEBOILIOLLATLCS B APYTHX JHogert. S He co-
6MpasICsa HaNPaBATH CBET PAMIIBI HA JIMYHOE. YacTHas JKU3Hb APYIHX JTIOEH
MeHs He MHTepecyeT. MHe HeMHTepeCcHO, YTO OHM HOCST, YTO MBIOT, KaK Ha-
seiBatoT cebst B Cern, ¢ kem crar. [ Ipocro ve uaTepecyer.
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KOH®MAEHLIMAJIBHOCTD Ton-menemkepam

BCET/1a CJIOKHO HAMTU BPEMSI M3-3a HATIPSDKEHHOT O

rpapmka, 1o3TOMy Ha BCTPEYyY OHM IIPUXOAAT MO0
paHo yTpoM, b0 mo3Ho Bevyepom. besyciorHO, KOH-
(pMUACHIMAIBHOCTD — BaXKHOE YCJIOBUE. Muorna kaunmna-
TBHI COTIALIIAIOTCS TIpHexaTh B odwmc areHTcTBa. Ho warre
Mbl OPTaHM30BBIBAEM TAKUE BCTPEUN B JI0OOM U3BECTHBIX
otenen. Ciny4daloTcsi, KOHEYHO, M CMEITHBIE CUTYaLMN.
/1 HazHauMIIA BCTpEYy € reHepabHbIM AMPEKTOPOM KOM-
nmauun B Kache B Kameprepckom nepeynke. | locie Toro
KaK CO MHOM I103/I0POBAINCh HECKOJIBKO Y€/I0BEK, KaH-
AMAAT B35J1 MEHIO M CIIPSITAN JIULIO.

¢ Y«HET» HIABJIOHHBIM COBECEJIOBAHMAM

VnTepBbio ¢ TON-MEHEPKEPOM (haKTMYECKN Cpasy

CTPOUTCS B KJIIOYe 00Cys>kaeHms 3aia4. M bl He Tpatnm
BPEMsI Ha Pa3roBOPHI PO «cJ1abble M CUILHBIE CTOPOHBI»,
He TIPOCHMM paccKasaTh o cebe. Ha atu Bonipochl 3a kanmm-
nara orsevaer pesiome. OHO 3anmMaer ojHy crpanuity A4
C IEPEYNCIIEHUEM KITIOYEBBIX 3TANOB OMorpadgmm — 3Toro
NOCTATOYHO. YTOOBI OLICHUTE Ye/I0BEUECKME KAYeCTBA CO-
MCKaTeJIsl, EMY 3a/1al0TCS BHE3AIMHBIE BOITPOCKHL: «BhI 0TI
xaere? A kak Bol oTaeixaere?» Or HRa snonine YMECTEH
BOTIpOC: «BuI >keHatsr?» mm «Ber samy>kem?» 1axkue, Ha nep-
BBIM B3IJIAL, [IPOCTHIC KEMCHI — x000m, ]jf{:style — [IOMOT AT
OLIEHUTH (DOKYC BHUMAHMs, pProject-management, KOTOPbIiA
OYCHb BA>KCH V1A TOIT-1TO3MILIMM — }-’MEHHE }-’TIPEB.I'IHI'IJ 6'D.f]]::‘
MM OM3HECOM, MMES TOILKO [IBE PYKMU.

¢ ) CEMbS - HE@OPMAJIBHOE ITPEVIMYIIIE-

CTBO Cpenn Torn-meHeprepoB CTaHOBUTCS HOJTb-
U _J e sxenumH. V1 oHu ycrieBaioT Bce: ceMbs, JIETH,
ousHec... Ecrb koMImanuu, 1 KOTOPBIX HAJIMYME CEMbU
He aBasercsa nennocteio. A B CLLIA, manpumep (s MmHOTO
paboTaio C 3TMM PHIHKOM), CEMbSI — 3TO HEMAJIbIi ILIIOC.
Kopriopars Tak o cebe u ropoput: « Mur — cembsi». [ lo-
3TOMY, €C/IM Yy KaHUaTa CTh ACTH M 3MMOJ BCE JPY>KHO
€AYyT KaTaThCs Ha JIbDKAaX, — 3TO COYTYT He(hopMaaTbHBIM
HPEHM}"H_[ECTEGM.

KAHP CTPECC-MIHTEPBbBIO YCOBEP-
LHHEHCTBOBAH Teneps on nposisnsercs kpa-

cuso. CobeceroBaHns 1 NEPEroBOPEI C TOI-MEHE/I-
KEPOM MOTYT JUTMTLCS OT 3 A0 6 MecAnes (c MOMeHTa
MepBON BCTpeun 10 noaydenns job-offer). Ob6rienne
MPOXOAMT B PasHBIX (hopmaTax, Ha IMIEPBOM 3TaIe B TOM
yucie ¥ B popMmare «100phlil 1 3710 IOJIMLIECTCKUIY.
Panbire opanm, ceroius >keIe3HEIM TOHOM TOBOPSIT:
«[ Ipumepst! He nonnmaio! Eme pas! [ Ipumepsil» Dty
poab MokeT B3ATh Ha cebs1t HR-mupekrop. lenepansnnie
JIMPEKTOPA MPEATIOYUTAIOT UTPATH C TOIIAMYU B IIAPTHEP-
crBo. Hanpumep, ectb 6pens1, KoTophiii MMeeT mpobie-
My ¢ no3uuuonmposannem. PeIHOK Bocnpuaumaer ero
Kak mass market, a Hy>KHO, YTO6BI BOCIIPUMHMMAJT KaK

/7Pﬂ 6 Z//ld Z/Zp D/ 7 AKTOB O TOTI-MHTEPBBIO OT HAJTEXKTBI KOKOJIM A

premium. Kangupary sapator sonpoc: «Kak Bel cunrae-

T€, YTO MBI JieJaeM He Tak?» Bornpoc kasepsusiii. C oj-
HOJ CTOPOHBI, HE XOTEI0Ch OBl TKHYTH Dyayiiero pabo-
TOAATEsS HOCOM B OIIMOKM, a C IPYTOM CTOPOHBI, HY?KHO

[1EMOHCTPUPOBATH KOMIIETEHTHOCTD: 51 3HAl0, 4TO Oyay
JleJ1aTh, KOT/IA 3aliMY 3TY JIOJDKHOCTE. Kak nmpaBuiLHO OT-
BETUTH — HE MOACKAKET HUKTO, TOJIBKO MHTYULIUSL.

== TOIIbI JIETKO HA3BIBAIOT CYMMDBI Ecin

y IIEPCOHAJIA CPEAHETO U HUBIIETO YPOBHS HYKHO

OYKBaJILHO BHIOMBATB 3Ty MH(POPMALIMIO, TO BBICIIMHA
COCTaB He JeaeT U3 JIeHeT TaiHy (pevsb 0 CcyMMax hUKCH-
posannon yactu goxoxa or 800 Teicsu pybiieit 1o ogHO-
ro MWIIMOHA). Y TONOB, KaK NPaBWIIO, erie 1 60IbIIo
[MakeT JonoaHuTeabHbIX onuuit. Hanpumep, crpaxoska
Ha BCIO CEMBIO (a y "eoBeKa MOKeT OBITH Tpoe JeTen),
006cayKMBaHUE ABTOMOOMIISE C TEXOCMOTPOM M IIPOUEE.
Kpome Toro, Tomam npeanaraerca Kak rapaHTUPOBAHHEINA
OOHYC, TaK U JOIOJIHUTEIbHBIN B CJIy4ae BbIIIOJIHEHMS
onpeneneHubix KPI. Bee ato BhumBaercs B 6ombimme cym-
Mbl [uist obcykaeHmst. Hecmorpst Ha HenpocThie BpemeHa,
B 3apIUIaTax TOIBI HE TEPAIOT, B H0HyCax — TOXKe.

S YBEJIMYEHME JJOXOJIA HA 15% HE
CTAHET JIJIS1 TOITA ®PAKTOPOM IIEPE-

MEH Kak rosopurcs «Bce moOTOHBI yoKe M TaK
[1OJIYYECHBI», Ho, onsrs ke, Kaskabii C/Iy4an YHMKAJICH.
Hanpumep, s Besta crio>kHeNmMii pOCCUMMCKMIA TPOEKT —
oAbMpasa KOMMEPUECKOTO AMPEKTOPA A1 MEKIyHa-
POHONM KOMITAaHUM, BXOJUAIIEH B TOI-3 beauty-cermenra.
Ouensb BbicOKas 11anka. Paccmarpusanm Tpex reHe-
PaTLHBIX IMPEKTOPOB, OHOIO M3 KOTOPBIX HY?KHO OBLIO
YyTOBOPHUTB 3aHSTH JO/DKHOCTh KOMMEPYECKOTO AUPEK-
Topa. B aByx ciaygasx mur cronkaymcs ¢ counter-offers
(«crparnsbit con» HR-crienmanmcra): ognomy uenosexy
MIPE/IIOKIIN PETOKAIIMIO B €70 JK€ KOMIaHUM — OH BO3-
rnasui ocuc B loswmanann. Bropoit kanauaar orkasa-
Cs1 M3-3a TOTO, YTO NIPUBBLIK €3AUTH B aBTOMOOM/IE OTIpe-
[1eJICHHOI O KJIACCA U IOJIyMaTh €KEKBapTaIbHbIN OOHYC.
Hogas komnanus npeanarana ToJibKo rofgoBoi 6oHyc.
Hecmorpst Ha o, uro 1o cymme 0ba 6onyca consmepu-
MBI, KaHAMIAT CKa3aT: «ITY MOPKOBKY S X0y IOJIy-
JaTh eKEKBapTaabHO». C TPEeTbUM KaHIMIATOM IIepe-
roBOpsI mponum ycrnernrno. Ho kommanms nomuia Ha

CEpPBhE3HBIE YCTYTIKMN.

TOPI'M1 - HOPMAJIbHAS ITPAKTUKA Muo-

I71a KOMIIAHMM OKa3BIBAIOTCA HACTOIBKO 3AaMHTEPECO-
BAHBI B KAHAM/JATAX, YTO IPEAJIAraioT TOMaM OIILM-

OH — aKI[MM M YJICHCTBO B COBETE AMPEKTOPOB. A 3TO yIKe

pasroBop Ha Apyrom yposHe. Paamep onimona — Bcerja

3aKphITas MHGOpMAaIMs, XeXaHTEPHl HAa 3TOM 3Tarle OT-

XOSIT B CTOPOHY.

[Toanwsiii mexcm — na marieclaire. ru







































































































































ANTIAGE IMC

P ANATD

1O

KOHTYPUHI — HE E/IMHCTBEHHBIN CITOCOB ITOJIYYMUTD METACKY/JIbI
M BE3YTIPEYHYIO JIMHUNIO ITOJIBOPO/IKA. HA CAMOM JIEJIE JIM®TUVHI
JIMLIA BCEI'IA bblJI JIEJIOM BPAHYEM M1 KOCMETOJIOI'OB

«Pacrspkenue» — He camoe IIPUATHOE JIOBO HA CBETE. Omno CKOpee acCOLMMUPYETCs € NOTEPSABIINM (hop-
MY CBUTEPOM, YEM C HAllIMM COOCTBEHHBIM JIMIIOM. Tem He MeHee, Bce MBI 3HaeM, 4TO VPOBEHb KOJLJIa-
réHa M 3/1IACTUHA B KOXKE HAYMHACT CHMXKATHLCS €I1IE 10 TOIo, KaK Mbl OTMETHUM JIBALATE IISATHIM I€Hb
POXKIEHMA. A 3TO 3HAYMT, YTO TKAHU «OTITyCKAIOTCs» HA CBOOO/Y M TIOCTENEHHO TEPAIOT YIPYTOCTh.
(CHauana B xo[ MAYT KPEMbI M CBIBOPOTKH, KOTOPLIC NOAACPIKMBAIOT YPOBEHb KOJUIAICHA, 4 [IOTOM Cpeji-
CTBAa, HalIPaBJICHHBIE HA MOBBIITICHME IVIOTHOCTH M JTACTUYHOCTH. CPE,HPI MocJIeIHMX 0cob0Tro BHMMA-
HIST 3aC/TY>KMBAIOT MPEIaparsl ¢ BUTAMMHAMM Au C CTUMYJIMPYIOLINE KJICTOYHbIN obMeH, 1 Uy pO-
HOBas KMCJI0TA, XOPOIIIO YAEPKUBAIOIIAs Bary M obecreumMBaonias «HaroJTHEHHOCThY KOXKM.

HAYANI0 NONOKEHOD

«/1o 30-35 ner 3agymbIBaTBLCA O Cepbe3HbIX J1UD-
TUHT-TIPOLIEAYPax, KaK MPaBMiIo, paHO: AOCTaTOY-
HO MOJIEPKMBATH KAYECTBO KOXKM M IPOBOIAMUTE
MpoLeaAypPhl, HAIIPABJIEHHEBIE HA TPOPMIAKTUKY
BO3PACTHBIX M3MeHEeHMIA, — rosoput Eiena lyass,
Bpay Jepmartosior-kocmerosor - Komauku [la-
HMILYKA . — A BOT G/MDKE K COPOKA TOAaM yoKe
MPOMCXOAUT 3AMETHOE CHIDKEHME TYpPropa TKa-
HEIL, M HPUXOAUT BpeMs Bosiee pelnTeIbHbIX
TNEVMCTBUIA.

[lepsoe, 0 yeM HY)KHO HOMHMTB, KOIZIa Bbl Mjie-
Te K Bpady Ha KOHCY/ILTAIIMIO, — 3TO O TOM, YTO,
HECMOTPsI Ha [1Pe/IBAPUTEIbHYIO MOATOTOBKY, Ha-
YMTAHHOCTH U MOIKOBAHHOCTE B BOITPOCAX 3CTe-
TUUYECKON MEIUIIMHBI, HE CTOUT HACTAMBATL HA
Mpoleaypax, KOTopble Bbl caMu cebe MBICJIEHHO
y>Ke npormcamm. desno B ToM, 4To J10aM, Kak rnpa-
BWJIO, BUJAT B 3€pKaJie TOJILKO BHEIITHEE MTPOSBIIE-
Hue IIPOOIEMBI, KOTOPast UX OECITIOKOUT: B HAIIEM
CIIydae — M3MEHEHME OBAJIA JIMIA M TIPOBUCAHME
koxxi. Ho npuumnsel qaneko He Bcerga tak oue-

¥

BU/IHbI, ¥ YaCTO /I8 UX YCTPAHEHU 'rpr:fi}fc?‘r{:ﬂ HE
OIHO ]'IF-'DCI' 0c ,E[EﬁCTBHE, d KGMﬁHI—IHpDBHHHE pHS-
JIMYHBIX TEXHUK: I[E-TO IIOATAHYTh, [[Ie-TO 31101~

HUTH msutepoM. B moboMm cryvae moaxos 1071-
JKEH OBITh CTPOTO MHAMBUIYATBHBIM.

OpHa 13 camMBIX TIOMYJIAPHBIX CETOAHA TIPO-
HeAyp A/ JIMLA — 3TO HUTEBOM JIM(DTUHT: 110/]1-
HATHUE M (PUKCALMSA OTYIIEHHBIX TKAHEN C TOMO-
IBIO CIIEHMAIBHBIX (M CAMBIX Pa3HOOOpPA3HBIX)
HUTEN, KOTOPHIE BPay BBOJAMUT IO/ KOXKY Yepes
MMKPOIIPOKO/IbL, JINO0 (hOPMUPYS M3 HUX MO~
JepKUBAIOIIMI KapKac, 1160 MpocTo moHMuMan
TKaHU M (PUKCHPYS MX B HOBOM I10JIOKEHUH, DT
METO/IMKA IO3BOJIAET CKOPPEKTUPOBATEL 00J1aCTh
IEK M CKYJI, HOAHATD HAPY KHBIC Kpas Oposeid,
10 OTIPE/IeJIEHHON CTENEHM HUBEJIMPOBATH SIPKO
BBIPDKEHHBIEC HOCOIYOHBIE CKJIA/IKM, PELLIUTD [1PO-
Os1eMy BTOpPOTO N0 100pO/Ka.

Eme ogna appextnpnas Mmeroamnka — o0beM-
Has WM KOHTYPHaA IJIACTMKA: BOCCTAHOBJIEHNE
0ObeMa TKAHEN M KOHTYPA ML YyTEM UHbEK-
[ PUIIIEPOB (HpenapaTDB Ha OCHOBE TMaJIy-
POHOBOII KMC/IOTHI). 3anoaHeHne Guriepamn
yTpaueHHBIX 00 BLEMOB KMPOBOM TKaHM JIMIIA
obs3aresbHo aaer u acdexr mbrunra. Kera-
TH, TIPOLIEAYPHI, OCHOBHOE Ha3HAYEHUE KOTO-
PhIX — WIYUILIEHME Ka4eCTBa KOXKM, TaKME KaK
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